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When Every Second Matters

When every second counts, major incidents demand precision, speed, and clear
communication — far beyond what standard ITSM tools can deliver. Halo MIM is a purpose-
built, enterprise-class solution designed by experts in major incident response to bring
structure and clarity when it matters most. Seamlessly integrated with HalolTSM, it
accelerates recovery through advanced orchestration, automation, and communication
features that instantly mobilise teams and stakeholders. The result: faster resolution, reduced
risk, and protection of revenue, reputation, and client trust.

Features

Command and Control Interface: One Click Mobilisation:

Enjoy a clean, intuitive workspace that consolidates all Identify, engage, and mobilise SME support teams
information, activity, and communications in one automatically into a dedicated Microsoft Teams® chat
secure location so the focus remains on the major and collaboration channel.

incident with minimal distractions.
Track Every Stage of the Lifecycle:

Communicate Impact with Clarity: Dynamic milestone states provide full visibility from
Instantly capture and present both the business and started, escalated, diagnosed, mitigated, resolved and
technical impact of every major incident, ensuring all and closed.

stakeholders understand the scale and urgency.
Seamless Collaboration:

Live Service Health Visibility: Enable IT and business team collaboration through
Update and display service and application health in embedded chat with native integration to Microsoft
real time, automatically flagging degradations or Teams®.
outages to trigger records and inform key
audiences. Automation that Accelerates Recovery:

Integrate to 3rd party tools to run proactive health
Know Who's Involved and Why: checks and auto-mobilise technical response teams
View all participants and their roles across technical to dramatically reduce Mean Time to Recovery (MTTR).
and business teams; tag key contributors for easy re-
engagement in future incidents. Enterprise-Wide Visibility:

A real-time maijor incident dashboard gives
Targeted Communications: a unified view of all active incidents across
Send opening, update, and closure messages directly the organisation, from one central command
from the command and control interface, keeping centre.

stakeholders informed at every stage.

© 2025 Captiv-8 Limited in partnership with HaloITSM info@captiv-8.co.uk | www.captiv-8.co.uk



mailto:info@captiv-8.co.uk
https://usehalo.com/haloitsm/features/major-incident-management/
https://usehalo.com/haloitsm/features/major-incident-management/
http://www.captiv-8.co.uk/

The Benefits

» Recover faster with automation that mobilises teams instantly

« Allow everyone within your organisation to see the health of the environment in real time
« Targeted communications to keep stakeholders informed

* Reduce risk by safeguarding revenue, reputation, and compliance

- Simplify operations with one unified platform — no extra tools or integrations
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